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Abstract 
This study investigated perceived influence of principals’ supervisory 
techniques onteachers’ quality performance in secondary schools in 
Benue State. Two research questions and two hypotheses guided the 
study. Descriptive survey design was adopted for the study. The 
population comprised 5, 110 teachers from 297 public secondary 
schools. A total of 220 teachers from 20 public secondary schools was 
selected using proportionate stratified random sampling technique. A 
total of 10-item structured questionnaire titled Principals’ Supervisory 
Techniques and Teachers’ Quality Performance Questionnaire 
(PSTQPQ) was used for data collection. The data collected were 
analyzed using mean and standard deviation to answer the research 
questions while chi-square (χ2) test of goodness-of-fit was used to test 
the hypotheses at .05 level of significance. The findings showed that 
principals’ classroom observation and workshop supervisory techniques 
influencesteachers’ quality performance in secondary schools in Benue 
state. Based on the findings, the researchers recommended among 
others that state Ministries of Education should organize annual 
conferences to educate secondary school principals to keep them 
abreast on the various supervisory roles to enhance their management 
skills in order to ensure higher quality education in secondary schools 
in Benue State. 
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Every organization either corporate or otherwise including schools exists 

essentially to achieve certain stated objectives. Thus, in order to achieve the stated goals 
and objectives of an organization, there is every need to put in place certain mechanisms 
towards ensuring its success. In the school system, one of the mechanisms to be put in 
place towards achieving behavioural change in both the staff and learners is supervision. 
In general, supervision is the help and guide given to teachers with the aim of improving 
the teaching and learning situations for the benefit of teachers and learners. Osakwe 
(2010) asserted that supervision is the art of over-seeing the teaching-learning process in 
such a way that the school is administered and managed effectively in order to achieve 
the educational objectives.  

Supervision whether internal or external is a conscious effort directed towards 
finding ways of improving the outcome of each school or educational institution. It is an 
interaction between at least two persons for the improvement of an activity or quality of 
education. It is also a combination or integration of processes, procedures and conditions 
that are consciously designed to advance the work effectiveness of individuals and 
groups (Ityav, 2007). The author further defined school supervision as the process of 
bringing about improvement in instruction by working with people who are working 
with students. This means that school supervision is the process of stimulating growth 
and helping teachers to achieve excellence in teaching.  

In a more comprehensive manner, Igbo in Kotirde and Yunos (2014) defined 
supervision as the process of helping, guiding, advising and stimulating growth in 
subordinates in order to improve on the quality of work. This means that supervision 
involves the stimulation of professional growth and the development of teachers, the 
selection and revision of educational objectives, materials of instruction and methods of 
teaching and evaluation of instruction. Kotirde and Yunos (2014) added that school 
supervision includes all efforts of school officials directed to provide leadership to the 
teachers and other educational workers for the improvement of instruction. The 
improvement of teaching and learning in schools is the general purpose of supervision. 
A basic premise of supervision is that a teachers’ instructional behavior improves greatly 
in quality and affects students’ learning. 

The school principals ensure effective supervision by interacting academically 
and socially on a regular basis with teachers and students within and outside the 
classrooms. The primary aim is to monitor the implementation of curricula and ensure 
desirable increase in employees’ capabilities, upgrade their conceptual knowledge and 
teaching skills, give them support in their work to facilitate better performance in 
teachers’ pedagogical practices and students’ learning outcomes in a school setting 
(Olagboye, 2004 andAdetula, 2005). Supervision provides a vehicle and structure which 
allows schools, departments as well as individuals (principals, teachers and students) 
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within them to respond effectively to curriculum and instruction in order to achieve the 
stated educational objectives.  

Supervisory techniques are the ways in which the supervisor (internal or 
external) uses to guide and assist the supervisee on how to go about his/her duties. 
According to Adzongo (2007), supervisory techniques are the various methods the 
supervisor uses to help the supervisee to improve on instructional quality and 
capabilities as well as students’ performance through the process of supervision in the 
school. The appraisal of teachers’ pedagogical practices is necessary in order to 
safeguard quality standards in schools. In order to accomplish this task, the school 
administrators must have an intimate knowledge of the psychology of human learning, 
have a command of the various theories of instruction, be acquainted with the sources 
and uses of instructional media/materials, be familiar with evaluation techniques, be 
skilled in individual and group counseling and have a good knowledge of Nigerian 
education system and goals (Adetula, 2005).  

In pursuit of educational goals, the school principal makes use of supervisory 
techniques such as clinical supervision/classroom observation, micro-teaching, 
seminar/workshop, record keeping and research to improve the conceptual knowledge, 
skills and competence of teachers and students’ learning (Ayeni, 2012). In relation to 
Ayeni’s assertion, this study attempts to investigate the perceived influence of 
principals’ supervisory techniques in the areas of classroom observation and workshop 
techniques on teachers’ quality job performance in secondary schools in Benue State of 
Nigeria.  

Prominent among the techniques of supervisory techniques is classroom 
observation. Classroom observation is one of the stages of clinical supervision. The 
principal’s purpose of observation is to capture realities of the lesson objectively and 
comprehensively enough to enable the supervisor and teacher to reconstruct the lesson 
as validly as possible afterwards in order to analyze it (Goldhammer, Anderson 
&Krajewski, 2003). Classroom observation has two concerns, the first being the 
teacher’s task to teach the lesson effectively. The second is the supervisor’s task to 
invent or document the occurrence during the lesson as accurately as possible. During 
observation, the supervisor takes note of the teacher’s knowledge of the subject being 
taught, evidence of adequate planning and preparation for the lesson, lesson 
presentation, teacher’s personality and the extent of students’ participation or interaction 
with the teacher.  

Classroom observation forms the basis for providing constructive advice on how 
to improve the quality of classroom instruction (Ayeni, 2012 andAyeni&Akinola, 2008). 
The visit may be repeated until the required improvement is achieved. Scholars perceive 
classroom observations as a valuable tool which is employed to understand classroom 
realities and achieve high standards of effective teaching methodologies. In an empirical 
study conducted by Sule, Arop and Alade (2012), they stated that there is significant 
influence of the principals’ classroom observation and supervision on teachers’ job 
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performance. Murphy (2013) highlighted various aspects of classroom observation. For 
instance, that it offers an opportunity for supervisors to assess teachers’ styles; their 
classroom management skills and various aspects of teaching that are hard to obtain 
through other forms of evaluation. 

After the observation, the school principal is to organize workshop to help the 
teachers improved on the observed level of performance to enhance their quality of job 
output. Workshop supervisory technique involves a small group of people that is 
temporarily formed to discuss a specific topic or work on a common problem and try to 
find solution to a specific problem or resolve issues affecting the teaching-learning 
process in the classroom or schools (Nakpodia, 2006). Nwiyi and Uriah (2007) 
discovered that organization of workshop in the school significantly influence the 
performance of teachers. Improved methods of teaching basic concepts and topics are 
not only discussed but also demonstrated during the workshop. The situation also 
provides an opportunity for critical analysis of ideas related to the issue, problem or 
topic at hand in a permissive, topic-centered and face-to-face interaction and directed 
practice. Tape recordings of selected portions of a class meeting have been successful in 
stimulating group discussions and consequently modifying teacher behaviour towards 
higher teacher job performance (Nakpodia, 2006). The essence of school supervisory 
technique, whether internal or external, is to ensure that principals and teachers perform 
their jobs effectively for the growth of the school organization. When principal adopts 
good supervisory strategies,teacher’s will be effective in performing their prescribed 
duties which invariably would lead to the achievement of the goals of secondary 
education (Nwiyi& Uriah, 2007). 

Thus, Osakwe (2010) emphasized that the quality of instruction and the use of 
supervisory functions of principals in schools depend on the extent to which school 
principals carry out their supervisory duties based on sound principles. This serves as a 
directive to positive actions that are aimed at improving the teaching-learning process in 
the school system. However, the poor attitude towards supervision of teachers in the 
classroom is becoming alarming. Some school principals are observed to be actually out 
of touch with modern supervision techniques. They appear to have estranged themselves 
from the actual instructional realities of the classroom and as a result, their activities as 
supervisors tend to be of very little value to the teachers and students. At the same time, 
some of the teachers have developed negative attitudes towards the supervision and thus 
cannot benefit much from the exercise.  

Job performance of teachers in public secondary schools in Benue state to an 
extent depends on principals’ supervisory techniques as teachers do abandon their jobs 
to indulge in trade and other personal activities on the bases that they have not been paid 
salaries for months. This is so because supervisory strategies aim at correcting observed 
lapses of teachers with a view to achieving the stated goals and objectives. To this 
extent, principals have been known to be reluctant in visiting the classrooms to observe 
for themselves what is transpiring between the teachers and the students as regards 
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effective teaching and learning. These have affected teachers’ job performance in one 
way or the other. This position is supported by earlier studies carried out by Amah 
(2005) and Effiong(2006) that indicated that most principals devolve themselves only to 
office work, thereby neglecting this very important aspect of monitoring teachers’ 
classroom activities. It is against this background that the researchers deemed it 
necessary to investigate the likely influence of principals’ supervisory techniques in the 
areas of classroom observationand workshop techniques on teachers’ quality job 
performance in public secondary schools in Benue State of Nigeria. 
 
Statement of the Problem 

In spite of the effort of government, Parent-Teacher Associations and 
international organizations in providing funds and other necessities to ensure conducive 
teaching and learning environment that will enhance students’ academic performance, 
the problems associated with teachers’ job performance seem to hamper and overwhelm 
these efforts. Education stakeholders in Benue State have shifted the blame to the 
teacher, who is seen not to be providing effective teaching and learning. What then 
might have gone amiss to affect the job performance of the teachers so much so that 
their performances influence the general output of students in schools negatively? Many 
stakeholders in education feel that some teachers do not attend school regularly talk less, 
of teaching effectively which seem to have affected the quality and standard of 
education in the area.  

Although, from the researchers’ observation, it seems that not much has been 
done by school principals in utilizing the various supervisory techniques such as 
classroom observation and workshop techniques among others to reduce teachers’ 
truancy, lateness to school, neglect of school functions and insubordination. Despite the 
techniques outlined for enhancing teachers’ quality job performance, common 
observation shows that some school principals are not aware of the varieties of 
supervisory techniques at their disposal. Even those who are aware, often seems to 
devote more of their time to attending to other administrative functions than supervision 
of teachers to enhance their job performance. These prevailing threats to the attainment 
of quality education have prompted the researchers to investigate the perceived 
influence of principals’ supervisory techniques on teachers’ quality job performance in 
public secondary schools in Benue State of Nigeria.  
 
Purpose of the Study 
The main purpose of this study was to investigate the perceived influence of principals’ 
supervisory techniques on teachers’ quality job performance in secondary schools in 
Benue State. Specifically, the study sought to:  
1. ascertain the influence of principals’ classroom observation technique on 
teachers’ quality performance in secondary schools in Benue State. 
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2. identify the influence of principals’ workshop technique on teachers’ quality 
performance in secondary schools. 
 
Research Questions  
The following research questions guided the study: 
1. What influence does principals’ classroom observation technique have on 
teachers’ quality performance in secondary schools in Benue State? 
2. In what ways does principals’ workshop technique influences teachers’ quality 
performance in secondary schools? 
 
Hypotheses 
The following null hypotheses were formulated and were testing at .05 level of 
significance: 
1. Principals’ classroom observation technique has no significant influence on 
teachers’ quality performance in secondary schools in Benue State.  
2. Principals’ workshop technique has no significant influence on teachers’ quality 
performance in secondary schools. 
 
Research Method 

The study adopted the descriptive survey design. The study was conducted in 
Benue State of Nigeria. Benue state is one of the thirty six states of Nigeria which was 
created in 1976 from the then Benue Plateau state for administrative convenience. The 
state is found in the North Central part of Nigeriaand comprises twenty three local 
government areas. The population comprised 5110 teachers from 297public secondary 
schools in Benue State, Nigeria during the 2016/2017 academic session. A sample of 
450 teachers representing 8% from 20 public secondary schools representing 7% of the 
population was selected using proportionate stratified random sampling technique. This 
sample size is in line with Alanana’s (2014) assertion that 5% is adequate for a 
population of 1000 and above. 

A self-structured questionnaire titled “Principals’ Supervisory Techniques and 
Teachers’ Quality Performance Questionnaire (PSTTQPQ)” was used for data 
collection. The questionnaire was divided into Sections A and B. Section A contained 
information on the personal data of the respondents, while Section B was divided into 
two clusters-A and B. Cluster A contained items 1-5 that bordered on the influence of 
principals’ classroom observation on teachers’ quality performance in secondary 
schools, while Cluster B contained items 6-10 on influence of principals’ workshop 
technique on teachers’ quality performance in secondary schools.  Responses were based 
on the modified 4-point Likert scale. The respondents were requested to answer: 
Strongly Agree (SA), Agree (A), Disagree (D) or Strongly Disagree (SD). The 
questionnaire was validated by two experts in educational management and test and 
measurement from the Faculty of Education, Benue State University, Makurdi.  
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The questionnaire was trial-tested using 10 teachers who were not part of the 
sample but part of the population. The reliability of the instrument was measured using 
Cronbach Alpha. It yielded a reliability coefficient of .79. This indicated high internal 
consistency. The data collected were analyzed using mean and standard deviation to 
answer the research questions. Any item with less than 2.50 was interpreted as not 
having the desired influence, but agreed with if it was 2.50 and above. Chi-square test of 
goodness-of-fit was used to test the null hypotheses at .05 level of significance. 

 
Results and Findings 
Research Question One: What influence does principals’ classroom observation 
technique have on teachers’ quality performance in secondary schools in Benue State? 
 
Table 1: Mean Ratings and Standard Deviation of the Influence of Principals’ 
Classroom Observation Technique on Teachers’ Quality Performance in 
Secondary Schools 

Item 
No 

 
Item Description 

 
SA 

 
A 

 
D 

 
SD 

 
X 

 
SD 

 
Decision 

1 Classroom observation provides the avenue for 
school principals to help teachers develop better 
teacher-students relationship skills. 

129 180 74 67 2.82 1.01 Agreed  

2 Observing teacher’s teaching in the classroom 
enables the school principal to assist in lesson 
presentation. 

110 180 102 58 2.76 0.97 Agree  

3 Observation of classroom activities enables the 
school administrators to work on teachers’ 
classroom management skills. 

147 191 51 61 2.94 0.99 Agreed  

4 Classroom observation enables school 
administrators to help teachers to work on 
classroom evaluation during teaching. 

154 175 61 6o 2.94 1.01 Agreed  

5 School administrators’ classroom observation 
makes some teachers jittering and this reduces 
teachers’ free flow in lesson presentation. 

161 178 55 56 2.99 0.99 Agreed  

 Cluster mean/Standard Deviation     2.89 0.99 Agreed  

 
Table 1 shows that staff ratings of items 1-5 were 2.82, 2.76, 2.94, 2.94 and 2.99 
respectively with corresponding standard deviations of 1.01, 0.97, 0.99, 1.01 and 0.99. 
The standard deviations are small, signifying homogeneity in the respondent responses.  
Based on the cut-off point of 2.50 respondents agreed with all the five items on research 
question one. The views were that classroom observation provides the avenue for school 
principals to help teachers develop better teacher-students relationship skills. They also 
agreed that observing teacher’s teaching in the classroom enables the school principal to 
assist in lesson presentation; that observation of classroom activities enables the school 
principal to work on teachers’ classroom management skills; that classroom observation 
enables school administrators to help teachers to work on classroom evaluation during 
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teaching; that school administrators’ classroom observation makes some teachers 
jittering and this reduces teachers’ free flow in lesson presentation. The cluster mean of 
2.89 with standard deviation of 0.99 were rated above the cut-off point of 2.50. This 
implies that principals’ classroom observation technique influences teachers’ quality 
performance in secondary schools in Benue State. 
 
Research Question Two: In what ways does principals’ workshop technique influences 
teachers’ quality performance in secondary schools? 
 
Table 2: Mean Ratings and Standard Deviation of the Influence of Principals’ 
Workshop Technique on Teachers’ Quality Performance in Secondary Schools 

Item 
No 

 
Item Description 

 
SA 

 
A 

 
D 

 
SD 

 
X 

 
SD 

 
Decision 

6 
 

Workshop technique provides the avenue where 
principals communicate with their teachers on 
matters of classroom management and this may 
influence teachers’ job performance. 

134 215 40 61 2.94 0.96 Agreed  

7 Workshop technique does provide opportunities 
for the exchange of ideas on teaching methods 
which enhances teachers’ output. 

176 168 50 56 3.03 1.01 Agree 

8 Workshop technique enables school 
administrators to guide their teachers’ on issues 
of students’ discipline in the school. 

163 192 51 44 3.05 0.93 Agreed  

9 Workshop technique does provide the avenue 
where school administrators assist their teachers 
on the possible ways of using instructional 
materials. 

153 205 45 47 3.03 0.93 Agree  

10 Through workshop technique, the school 
principals can build confidence in their teachers 
for optimal performance. 

110 182 116 42 2.80 0.92 Agreed  

 Cluster mean/Standard Deviation     2.97 0.97 Agreed  

  
Table 2 reveals that respondents’ ratings of items 6-10 were 2.94, 3.03, 3.05, 3.03 and 
2.80 respectively with corresponding standard deviations of 0.96, 1.00, 0.93, 0.93 and 
0.92. The standard deviations are small showing that the respondents’ responses are 
clustered around the mean. Based on the cut-off point of 2.50, the respondents agreed 
with all the items on research question two. The respondents’ views were that workshop 
technique provides the avenue where principals communicate with their teachers on 
matters of classroom management and this may influence teachers’ job performance; 
that workshop technique does provide opportunities for the exchange of ideas on 
teaching methods which enhances teachers’ output;workshop technique enables school 
administrators to guide their teachers’ on issues of students’ discipline in the 
school;workshop technique does provide the avenue where school administrators assist 
their teachers on the possible ways of using instructional materials; that through 
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workshop technique, the school principals can build confidence in their teachers for 
optimal performance. The cluster mean of 2.97 with standard deviations of 0.97 was 
rated above the cut-off point of 2.50. This implies that principals’ workshop technique 
influences teachers’ quality performance in secondary schools. 
 
Hypothesis One: Principals’ classroom observation technique has no significant 
influence on teachers’ quality performance in secondary schools in Benue State.  
 
Table 3: Chi-square Test of the Influence of Principals’ Classroom Observation 
Technique on Teachers’ Quality Performance in Secondary Schools 

Opinions Observed 
Frequency 

Expected 
Frequency 

df Level 
of sig 

X2-cal X2_tab P-value Decision 

SA 200 112.5       

A 109 112.5 3 0.05 74.49 3.84 .000 Significant 

D 102 112.5       

SD 39 112.5       

Total 450        
 

Table 3 shows that χ2-cal. = 74.490ɑ > 7.815; P<.05 with 3 degree of freedom. This 
shows that the null hypothesis which stated that principals’ classroom observation 
technique has no significant influence on teachers’ quality performance in secondary 
schools in Benue State was therefore not accepted. This means that principals’ 
classroom observation technique has significant influence on teachers’ quality 
performance in secondary schools in Benue State. 
 
Hypothesis Two: Principals’ workshop technique has no significant influence on 
teachers’ quality performance in secondary schools. 
 
Table 4: Chi-square Test of the Influenceof Principals’ Workshop Technique on 
Teachers’ Quality Performance in Secondary Schools 

Opinions Observed 
Frequency 

Expected 
Frequency 

df Level of sig X2-cal X2_tab P-value Decision 

SA 122 112.5       

A 221 112.5 3 0.05 126.37 3.84 .000 Significant 

D 67 112.5       

SD 40 112.5       
 Total 450        
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Table 22 shows that χ2-cal. = 126.371ɑ > 7.815; P<.05 with 3 degree of freedom. This 
shows that the null hypothesis which stated that principals’ workshop technique has no 
significant influence on teachers’ quality performance in secondary schools was 
therefore not accepted. This means that principals’ workshop technique has significant 
influence on teachers’ quality performance in secondary schools. 
 
Discussion of Findings    

The finding of this study revealed that principals’ classroom observation 
technique has significant influence on teachers’ quality performance in secondary 
schools in Benue State. The finding is in line with Sule, Arop and Alade (2012) who 
found out that there is significant influence of the principals’ classroom observation on 
teachers’ job performance in secondary schools. This is because classroom observation 
in a supervisory technique aimed at encouraging teachers to be keen on their work and 
by being able to detect problems in the course of supervision; teachers are motivated to 
develop problem-solving skills. It is therefore clear that head teachers need to observe 
their teachers formally on a regular basis, make notes in the classroom and work with a 
clear commitment to discuss their observations with teachers promptly in order to 
provide for in-school professional development.    

The results further showed that principals’ workshop technique has significant 
influence on teachers’ quality performance in secondary schools. This finding is in 
consonance with Nwiyi& Uriah (2007) who discovered that organization of workshops 
in the school significantly influences the performance of teachers. The situation also 
provides an opportunity for critical analysis of ideas related to the issue, problem or 
topic at hand in a permissive, topic-centered and face-to-face interaction and directed 
practice. Improved methods of teaching basic concepts and topics are not only discussed 
but also demonstrated during the workshop.  

 
Conclusion 

Based on the result of this study, it was established that principals’ classroom 
observation and workshop techniques have significant positive influence on teachers’ 
quality performance in secondary schools. In any job, it is important to assess a person’s 
performance in completing the tasks required by the employer. Businesses and 
corporations supervise and evaluate employees’ performance for a variety of reasons 
including retention, promotion and accountability for completing job related tasks. 
Education is not different as it requires observation of classroom instruction to evaluate 
a teacher’s effectiveness. This follows an administrative pattern of organizing a small 
group in the form of workshop and sharing suggestions for improvement.   
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Recommendations  
 Based on the findings, it was recommended that:  
1. School principals’ should regularly conduct classroom observation to have first-
hand information of what actually goes on in the class between the teachers and 
students. This would also provide the avenue for school principals to help teachers 
develop better teacher-students relationship skills.  
2. School management should endeavour to organize workshops either at the 
departmental or institutional levels to discuss classroom experience of the teachers to 
enable them overcome someof the difficultiesencountered in the process. 
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